Tigersharks Swim Club
Board Meeting Minutes
Monday October 21, 2024
DMS FACS Room
6:30-8:00PM

Attendance: Derrick Dewilde (President), Kristen Lynch (Vice President), Danielle Korver (Secretary), Renae Parrucci(Member at Large), Dion Erbes (Head Coach), Stephanie Macamber (Member at Large), Karole Klose (Treasurer), and Molly Dols (MeetCoordinator)

1. Call to order				
2. Approve minutes from the previous meeting Danielle motioned to approve September's minutes. Karole seconds the motion. The motions passed unanimously. 
3. Coach’s Report  65 swimmers in the water. More expected to join once girl’s swim, football, and marching band season are over with. 
4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) We are steadily growing our assets from year to year.
5. Parent/Swimmer Requests
· Any? No requests at this time. 
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· Status of Scoreboard Pi [Handoff from Eric] Need new serial cable. See taking over technology ownership below. 
· [Molly] Tailgating Event before Girls Swim Meet - Follow-up/Feedback? 10 swimmers RSVP to this event with 22 swimmers actually attending. Molly wants to do this activity again for the boys swim meet.
· [Dion] Fall/holiday apparel store in time for Christmas Apparel store to open in mid November. Suggestions were made to add the “Bettlejuice” shirt to the store along with a Tigershark Stocking Cap.
· [Kristen] Butterbraid Fundraiser
· Sales 10/30 -  12/2
· Delivery on 12/16
7. New Business
· Welcome new Board Members. Discuss on-board/transitions
· USA Swimming registration completed as “other”
· Background Check Costs associated with joining USA swimming and the background check will be reimbursed by the club.
· APT Training Training needs to be done or updated by all board members.
· Website updates [Dion]
· Reset Email/Website Access [Dion] Dion working with new members on access after the board meeting is adjourned. 
· Bank account updates. Remove Ian, add Kristen
· Need someone to take ownership of technology, camera/livestream setup for meets  Karole and Stephanie both volunteered their spouses, Jimmy and Ian to set up the equipment. Karole will have Jimmy write instructions on how to do it for folks in the future.
· Thanksgiving Classic Swim Meet 11/16-11/17
· Budget for concessions Natasha volunteered to be concession lead and will order items from Sam’s Club.
· Budget for the official/coaches meals Discussed budgeting official and coaches meals around $100 per meal possibly $400-$500 for the entire meet.
· Volunteer shifts we are short Short 18 shifts
· Order of Finish position
· Board members participation in our meets
· Bag Tags  A motion was made by Danielle to order bag tags for the November meet. Tags cost $670 for a quantity of 500. Karole seconds the  motion. Motion approved unanimously.
8. Adjourn 	7:45pm								

Next board meeting: Monday November 18, 2024 at DMS FACS Room 6:30 PM




